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Our Mission

FRIENDS of the Blue Ridge Parkway, ime. membershibased non-profit 501(c)3) grassroots organization

established in 1988. FRIENDS is a membership organization &s8@members nationally and
internationally.

The mission of FRIENDS is to help pres@nosote, and enhancéhe outstanding natural beauty, ecological
vitality and culturainiquenesof the Blue Ridge Parkway and its surrounding scenic landscape, thereby

preserving this national treasure for futiigenerations.

The cornerstone work of FRIENDS is to protect Blue Ridge Parkway views, recruit volunteers for Parkway

projectsand preserve historical structures. FRIENDS supports interpretive exhibits, distributes visitor
information,andprovides enviramental education programsall to empower individual responsibility in the
preservation and protection of this unique natural resoucdde Blue Ridge ParkwayRIEND&ccomplisles

these projects through partnership with organizations, businesses alute®rs of all ages: children,
students and adults alike.

¢23aASHUKSNE ¢2NJAy3 6AGK (GKS O2YYdzyAdASa Ay (KS
chapters and steering committees, FRIENDS can make a difference to both preservéiey Rad to

provide financial support for Blue Ridge Parkway projects.

Overview of FRIENDSProgramsand Services

Save Parkway Views through Blue Ridge Parkway Viewshed Restoration Plantings
Administer the Volunteer in Parks Program

Trails Forever ProgranAdminister the Adop#A-Trail and Adopan-Overlook Initiatives and
Construct Trails

Historial PreservationKelley School
Hemlock Preservation
Parkway Information Serviceloll Free Information Line and Packets

D> o P I

Workshopsand Civil War Reenactment pawkide.
FRIENDS Newsletter and eNewsletters
FundVolunteer RecognitiofAppreciation Eventgrovide logo wear for volunteers
A Engage Childreim Natureg Sky gazing at Milepost overlooks, Junior Ranger Program
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Program Information in More Detall

Volunteers in Parks Program

Many NationalParks irthe U.Shave "friends groups" and FRIENDS represeriis G KS . f dz§ wA R3
representativeorganization FRIENDS, as a partner with the NPS, spearheads the Volunteers in Parks (VIP)
Program encouraging members and the public to volunteer for the Blue Ridge Parkway. The Volunteer in Pal
Program involves recruiting volunteers toail maintenance, cultural heritage interpretatisweavers,
blacksmiths, musicians or quiltgrsesource management personnel and visitor center services.

FRIENDS, working with the Park Service, has taken the leadership role in readitingstering and
recognizing volunteers. FRIENDS provides recogmitivolunteersin all four Parkway districts by: financing
the volunteer events, providing-3hirts to the volunteers and recognizing volunteers in manthly
enewsletter High VistadNewsletter,website and special VIP Newsletter beginning this year.

Adopt-A-Trail Program z
Trail Maintenance and Construction

CwWLO9Db5{Q @2tdzyi SSNA NBLI AN Iy R-AVrhillelfdivbluniger groupsialong &
the Parkway.The Parkway has over 100 trails to be maintained.

The AdoptA-Trailprogram provides the skill and labor to rebuild trails to improve accessibility and mobility for
impaired visitors. Groups in communities along the Parkway construct new trails withB6Bmile Parkway
network of trails.

Viewshed Protection Program

Viewshed Protection i€ w L 9 bighdtufe project and a model nationally. Viewshed protection focuses on
protecting Parkway views that have for many decades defined the Parkway driving experience. FRIENDS wa
with volunteers from local communities and gathers corporate support for-plaating projects to buffer
GASsa GKIFIG ITNB 0SAYy3 O2YLINRBYAASR 0@ ay&dtaNd &ith Bothd S f
commercial and residentialevelopmentto preserve the Parkway land by planting an environmental buffer
between the deelopment and the Parkway. Togethevith developersCwL 9 b 5{ ¢ A & Kesndonist 2 A
Parkway development €

Engaging Children in Nature

Thehildren inNature Program is taking steps to +establish the connection between children and the
naturalworld. This program promotes outdoor opportunities within our park by highlighting and addressing
barriers to getting children outside. This is accomplished by engaging organizations that can become part of
the solution to addressing this nee@RIENDS csirrently working with the Blue Ridge Parkway to enhance
their Junior Ranger Programs throughout the p&@ke example of programs designed by FRIENDS is
providing telescopes for night sky gazing at milepost overlooks.
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Chapter History andPurposes

The Naional Park Servicen behalf of theBlue Ridge Parkway asked FRIENDS to establish FRIENDS Chapters
along the Blue Ridge Parkway corridorassist the NPBy:

Recruiting volunteers for FRIENDS Parkway programs/projects

Administering programs/projects

Colkcting donations from FRIENDS Donation Boxes

Networkingwithin the community fothe Parkwayin support ofneeds as they arise
Fundraising for FRIENDS Parkway progemiprojects

Educating the public on FRIENDS Parkway progradhsrojects support

Providing selsustainability for the Chapter in its dual service to FRIENDS and the Parkway.

Article VI, Section 7, 0€E w L 9 b 5.4gw&; ChapterdNB | Ra 06 S EHé 8ddldlof Hiredtors, at its

discretion, may charter local or area Affiliates or Qtieas of the Corporation. Such Affiliates or Chapters shall
conduct their affairs and programs in conformity and harmony with thé.&8ys of the Corporation. Each
PFFAECALGS 2N/ KFLIWGSNI aKFff FR2LIG GKS dwed ByzhBlY yI Y
3S23INF LIKAO t20F0A2Yy 2F alAR ! FFAEALFGS 2NJ / KF LIG SN
/ KI LJi SNE ©

¢CKS tIN]Jgslre YR CwL9b5{ 0StASO®S (GKIG LINB2SOGa yS
Steering Committees;hapters are established in border communities along the Blue Ridge Parkway. The

/ KIFLJGSNRa {GSSNAYy3I /2YYAGGSS Aa SaidlotAaKSR G2 L)
Committee determines the projects they will commit to based upongubpriorities provided by FRIENDS

and the Park Service. The list of Parkway projects are developed by the Blue Ridge Parkway and FRIENDS
mutually. With a strongly established Steering Committee within a community to support specific Parkway
projects, the/ KI LJG SND& {GSSNRAYy3A / 2YYAUGSS 3l Aya s@eidgh o A f A
committeemembers must be members in good standing of FRIENDS of the Blue Ridge Parkway, Inc.

Current Chapters

FRIENDS currently has Chaptefd/eynesboro, VA; Bedford, VRpanoke Valley, VMeadows of Dan, VA

(Rocky Knoh)zalax, VAWest Jefferson, NC; Appalachian State UniversityBd@negBlowing RockNC and
Asheville, NC. The original chapter in Galax, VA focuses on the constructierFagtibrs Peak Music Center
trails. This chapter has over 80 members and has been in operation for over six years. The construction of th
4.5 mile trail has been completed, as well as the construction of two major foot bridges, just to name a few of
their many successful projects. The Rocky Knob Chapter has painted 337 of the 469 Parkway mileposts. In
addition they spearheaded the split rail fence restoration project, and participated in Floyd Fest, helping to
generate a large amount of money for FRIENDS.

See Appendix D for contact information for Chapter Chairs.
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Chapter Steering Committees

I/ KFLIGSNDE {GSSNAYy 3 [/ 2YYA G GoBafChaptar praviiBgthe active® dzii A &S

f SF RSNAEKALI F2NJ 0KS / KIFLIWGSNY ¢KS / KIFLIGSNRAa { d§SSNA
understanding about the unique roles the Park Service, FRIENDS and the Chapter play to meet the Parkway
needs within a given community. Projects for lkeabhapter will vary based upon the needs within a

community.

CwLO9b5{Q /KILIWGSNI aSYOSNBR YR /KFLWGSNI {iSSNRAy3 [ 2
Ridge Parkway. They are individuals who are willing to roll up their sleeves in whateviirey play to make
a difference for the Parkway and FRIENDS!

Before a Chapter can be considered as legally formed, all Chapter Steering Committee members must
complete and returr(1) a Steering Committee Application (Appendix A), and {&)lunteer Sevice
Agreement (VSAAppendix B to the FRIENDS officEhe VSAs a National Park Sece requirement and must
be updated each year.

Steering Committee Commitments

The commitments required as3teering Committeenember are as follows:

Commitment toprovideleadership fomnd growd KS CwL9b5{ Q / KI LJi SNJ
Commitment to meet on a monthly or quarterly basis, as needed.

Commitment to FRIENDS mission and working within the FRIENDS and the Parid §erdaees.
Commitment to follow through with the aans agree to.

Commitment to provide wisdom and ability to implement a project: identify goals, number of
volunteers needed, put a structure in place to reach goals and within a realistic time line.
Commitment to a project, tracking results and fundragsias needed, for project.

Commitment to achieve the project goal(s).

Commitment toraise fundgor the needs of your project.

Commitment to serve the goals of the Parkway within the area communities.

Commitmentto serve iroject-based but generally twto three years.

< <K<K

< <K<K

Steering Committee Composition

General Composition of @hapter Steering Committee

A al RS dzLJ 2F CwL 9 b 5 {-ifterestBavconBriviity wbikdrst | NJ & | &

A Consists of the following officers:

o Chapter Chair or GGhairs

0 Secretary

0 Volunteer @ordinator

o Fundraising Coordinator
At least one steering committee member should also have photography and writing skills
Optimally fiveto sevenmake up an ideal sizgeering committee
CwLI9Db5{Q .2FNR aSYoSNRZI 9ESOdzpersdrdelcanmbbidi@dited NJ | y
attend Chaptermeetings, butare notconsidered members.

> > >
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Steering CommitteeMeetings

A/ KFLGSN {SSNAY3 /2YYAGGSS YSSiAy3da akKz2dZ R 0SS
The Chair should develop meeting agendas with suggestions from others, making the purpose clear tc
all participants in advance of the meeting.

A At each meetingt is important that all Parkway Projects have defined tasks and deadlines before
Grl1Ay3a 2 GKS &/ KFLWGSNI!'G [FNBS®E ¢KS / KI LI SN.
Parkway projectsThe Chapter At Large carries out the projeéth projectsneed to be monitored to
include the following: taskprocedures and requirements for activity and tracking accomplishments
and outcomes, which includes evaluation of the successes and challenges of the project.

A Cochairs are two individuals who can wdrkshare the role equally and serve when the other cannot
be in attendance.

A The Secretarkeeps minutes and establishes a roster of members and communicates all meetings and
events to Chapter members. This role camienagedoy one person or by tweeparate positions.

A Projects will be provided by the Park Service and FRIENDS.

Chapter/Steering Committelleeting Check List

|I ITEMS & MATERIALS i QTY i RESPONSIBILITY i HAVE !

Name Tags, Extras

Chapter/Steering Committee Roster

Meeting/EventAttendanceSheet

Pens

Water andbr refreshments

Agenda sheets for all participants

FRIENDS Packets (for new members)
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Sample Chapter Roster

First Last Friends
Prefix| Name | MN | Name | Business Address | City | ST| Zip | Phone | Email | Member | Hours

Two-Way Communication

The role that Chapters play is vital to the success of FRIENDS helph@SHeerefore, communication

between Chapters and FRIENDS is key essential for Chapters to communicate such information as
volunteer hours, minutes of meetings and roster of members with completion of NPS Volunteer Forms to
FRIENDS monthly so that FRIENDS can maintain an updated datAbaseample Roster with volunteer

hours is includedh Appendix G In addition to the components of communication, FRIENDS has a way for all
the Chapters to stay in touch which we call Chapter Chat.

The goal of Chapter Chat is to help all Chapters be updated and informed of what other Chapters are current
involved wih or what they have recently achieveld is a means of communication and share information to

all Chapter Chairs of events occurring at other Chapters and to help spread and sparBailegsware of

what otherchapters are doing will helghapters feemore connected, as well as help FRIENDS to be more
closely in tune with events or activities taking place

CwLO9b5{Q adl¥FF ¢gAftf ISYSNI OGS Iff LINBaa NBftSIrasSao
project announcements no latéhan 2 weeks in advance of an activity for announcementwaitidin 2 days
of an activity for story/press releases.

All minutes of Chapter and Steering Committee meetings, general questions and concerns, reports of
volunteer hours and the like should beelited to FRIENDS office. Rather than having information flowing into
the NPS/BRP from all our Chapters individuaikhich would simply be overwhelming to our partnershese
materials are collected in the FRIENDS office and forwarded in a batohappropriate NPS/BRP personnel.
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Additional Promotional Aids

Business Cards=RIENDG&an provide a template for the Chapter Chair to have business cards printed. See
sample that follows.

(front) (back)

QYJENDS

FRIENDS of the Blue Ridge Parkway is grait
organization whose goal is to help
PRESERVE, PROMOTE & ENHANCE

The Blue Ridge Parkway.

N

“BlucRidge P

Ken Canter PO Box 20986
FRIENDS West Jefferson Chapter Chair Roanoke, VA 24018
(h) 336.838.8131 (c) 336.957.1001 800.228.(PARK) 540.772.2992

rkencanter@aol.com

Chapter Event eBlastOn your behalf, thé&RIENDS offisll gladly send out eblast reminders for your
/ Kl LJG S Ningeveditk JO RisYls aifective way to increase volunteer twout. Theguidelines are as
follows:

1. Supply FRIENDS staff with the event 3 ;@“VE ?PL;% ‘
information (including date, time, e =
location, etc.) at least ten days prior . .
to the event. ;
2. Submit a photo for inclusion in the

eblast. (if you do not have an lateh L 0L
appropriate photo, FRIENDS can —
suppy this for you) Eﬁfgpige"%“ri%agge
3. Let us know what geographic area osankn Yooty BRI Reangles Valley Chapter
you would like to target with the 600 228 PARK (7275)

e b I a.St staff@friendsbrp org

4 g v
N g
STAY CONNECTED el . i
Become a \ 2 -
Facebook fan
4

You're invited to...

Join our
Flickr group

Follow us

o) i March Trail Clean-up Day!

The trail clean-up is scheduled for Saturday afternoon, March 27th from 1:00 p.m. - 3:00 p.m.

We will continue our work on the Fisherman's Trail at Milepost 115 on the Parkway. We will meet in
the parking lot at Roanoke River Overlook, milepost 116. This lot is close to the high bridge and
also close to the turnoff to (the former) Explore Park. It's six miles north of the intersection with Route
2208
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Establishing aFRIENDS Chapter

Action Timeline

1) Establish SteerinGommittee to be comprised of the following officers:
A. Chair/CeChair
B. Secretary
C. Volunteer Coordinator (this position can be combined with the secretarial position if need be)
D.  Fundraising Coordinator

Each member of the Steering Committee must compleWhunteer Service Agreement (VSAppendixB)as required by
the National Park Service. FRIENDS also requires that each Steering Committee member eddtpéetag Committee
Application (Appendipd). These forms must be returned to the FRIENDS diféifmre the Chapter can proceed.

Positions to also consider during the formation @t@ering Committee
Photographer to furnish FRIENDS with pictorial documentation of Chapter events
Writer ¢ to submit event summaries to FRIENDS

2) Identify Chaimwho wil lead group forifst 1 to 12 months until futeering committeds establishedand projects are
identified. Determinelocation of meeting(s) & reserve room. 1% month

3) Determine Mailing List 1* month
a. Determine zipcode parameters for members and volunteers
b. People who have expressed interestames and contact information collected in file
c. Up-date mailing list¢ remove duplicates & gather any missing contact information.

4) al At G{GSSNAY3I /2YYAGGSS Ly@Aaldlidazyse
letter (side)witha / K LJG SNJ / 2y OS LI
printed on back of invitation letter
Response Forrfnext page) Steering
Committee ApplicatiofAppendix A)
and return envelope (Automated
Mailing). Make deadline for replies
2 weeks in advance of first meeting
date.45 days ahead
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